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DISBURSEMENT LETTER

Ref: FFCO3/AB/Z1/11/09
Date: 05 November 2009

Mr Adama’ Alhassane DIALLO

Director General

The African Centre of Meteorological
Applications for Development (ACMAD)
85, Avenue des Ministéres

BP 13184

Niamey,

NIGER

TélL (227)20 73 49 92

Fax : (227) 20 72 36 27

Email: dgacmad@acmad.org

Dear Sir,

Grant Protocol of Agreement Number (Grant Number) signed between the African Centre
of Meteorological Applications for Development (ACMAD) and the African Development
Fund on (Signature Date) for the financing of the Institutional Support to African Climate
Institutions Project for UA 20 million.

1. Introduction

With the signing of the above-mentioned Protocol Agreement, we have the honor to
specify herein the procedures to follow in withdrawing funds from the grant account,
once this Protocol of Agreement becomes effective. Unless the context otherwise
requires terms defined in the Protocol of Agreement are used in this letter as defined
therein,

2. Effectiveness of the grant

The first disbursement will not be made until you have fulfilled the conditions
precedent to first disbursement as stipulated in Sections 3.01 and 3.02 of the Protocol
of Agreement and Sections 10.01 and 10.02 of the General Conditions Applicable to
Protocols of Agreement of the Fund, as may be amended from time to time (hereinafter
called the “General Conditions™). '
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A letter authorizing person(s) nominated to sign withdrawal applications, together with
the relevant specimen signature(s) should be sent to the Bank before disbursements on
the grant can commence. A sample format letter for designating authorized signatories
and providing specimen signatures is provided in Annex 8 of the Disbursement
Handbook.

To ensure uninterrupted processing of disbursements, a new authorization letter and
specimen signatures should be sent to the Bank if there are any changes to authorized
signatories.

Closing Date for Disbursements

The Protocol of Agreement has fixed the closing date for disbursements at 31 March
2014. Withdrawals will be permitted for a period not exceeding 3 months after this date
to cover payments made or payments due for goods, works and services that have been
provided on or before the closing date. If an extension is required, a formal application
for such extension should be submitted to the Bank at least 6 months before the closing
date.

List of Categories of Goods and Services

Expenditures for which payment is requested must fall within one of the following
categories.

In UAC <000
Category of Local Cost Foreign Cost Total Cost
Expenditure
A | Works 308.95 2,780.80 3,089.75
B | Goods 379.24 3,413.51 3,792.75
C | Services 2,855.46 10,262.03 13,117.50
Total 3,543.65 16,456.35 20,000.00

Any changes to this list or relevant alloc

ations must receive the prior approval of the

Bank.
Audit Arrangements

The General Conditions require that the project accounts be audited each year in
accordance with the relevant generally accepted rules. The auditor is required, among
other things, to conduct a thorough examination of the pertinent documents and review
the internal financial control mechanisms to identify deficiencies and weaknesses which
that could affect the efficiency of the project, so as to form an opinion on the quality of
the financial statements.

The Recipient must have the accounts of the Project audited by independent auditors
that meet Bank’s requirements. The audit reports should be submitted to the Bark not
later than six months after the financial year to which they relate.
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The following Disbursement Methods, which are explained in detail in chapter 5 of the
Disbursement Handbook, may be used under the grant:

Method I Revolving Fund/Special Account
Method IV Direct payment

The use of a different disbursement method must receive prior approval of the Bank.

Special Account

ACMAD will open two special accounts; one in foreign currency and the other in local
currency into which funds will be deposited. IGAD Climate Prediction and
Applications Centre (ICPAC), the Agro-meteorology and Hydrology Regional Centre
(AGRHYMET), SADC Drought Monitoring Centre (DMC) and the Global
Humanitarian Forum (GHF) shall receive funds directly from the Bank after prior
approval of their request by ACMAD and on the basis of the agreements to be signed
between each entity and ACMAD. Each of these Institutions will open a special
account into which the funds will be deposited to cover operating expenses and items
of expenditure not exceeding 40,000.00 UAC.

Expenditure should be committed to the iterns eligible under the grant and should cover
a previously approved work program for a period of twelve f12] months.

Individual advances will not exceed the estimated Bank’s share of eligible expenditures
to be financed through the Special Account for 6 months. The funds advanced under the
Special Account shall be fully Justified within a maximum of twelve [12] months.

The Special Account will be replenished from time to time on the condition that the
Bank has received Statements of Expenditure in respect of at least 50% of the
immediately preceding advance and 100% of older advances. The last replenishment
shall take place no later than six months before the deadline for the last disbursement.

The statements of expenditures and the related supporting documentation must be
audited regularly by independent and qualified auditors acceptable to the Bank. A
separate attestation/certification on the use of the special account must be received by
the Disbursement Division no later than six months after the end of the financial year
to which they relate. Non-compliance with this requirement will result in the
immediate suspension of further replenishments to the Special Account. A maximum
of two replenishments will be granted between submissions of a clean audit opinion.
If the project requires more than two replenishments between annual audits, an
interim audit of the Special Account and related Statements of Expenditure, and an
audit opinion will be required.

The Recipient should ensure that all amounts deposited in the Special Account are
accounted for and their use reported prior to the deadline for the last disbursement.
After this date, the Recipient must immediately refund to the Bank any advances still
unaccounted for or remaining in the Special Account,

Obligation of the Bank to Maintain the Special Account

The bank chosen to maintain the Special Account should give to the Bank an
undertaking that:

@ The funds held in the Special Account will not be blocked for any purpose (for
example: attachment or used as any collateral);
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(b) It will issue statements of the Special Account to the Recipient at least on a
monthly basis; and

©) It will allow the Bank staff and appointed auditors to have access to the Special
Account and related documents.

A sample comfort letter for Special Accounts is included in Annex 4 of the
Disbursement Handbook.

Custody of Documents

The General Conditions require the Recipient to retain and keep in safe custody -all
records (contracts, orders, invoices, bills, receipts, and other documents) evidencing
eligible expenditures. These should be made available to the Bank’s representatives
and/or external auditors on request for at least ten [10] years after project completion.

Channeling Requests

Completed and signed applications and supporting documents should be sent to
Director, Financial Control Department, African Development Bank — Temporary
Relocation Agency (TRA) Angle de 3 Rues: Avenue du Ghana, Rue Pierre de
Coubertin et Rue Heidi Nouira, B.P. 323, Tunis, Belvedere 1002, Tunisia.

Currency of Disbursement

Each disbursement request should be for amounts payable in one currency. If the
Recipient requires payments to be made in more than one currency, then a separate
request should be submitted for each currency. Requests in payments denominated in
more than one currency will not be processed.

Minimum Amount for Disbursement Request

A minimum value for withdrawal applications under this grant is as specified in
paragraph 4.10 of the Disbursement Handbook.

Recipient Bank

Withdrawal requests should accurately indicate the full name and address of the
beneficiary, the name and address of the beneficiary’s bank, the account number and
where applicable the IBAN code at the bank and the SWIFT/BIC/SORT/FEDWIRE
code of the beneficiary’s bank.

Correspondent Bank

Where a settlement for a beneficiary is made in a country in which the currency of the
disbursement request is not legal tender, the request should include the full name and
address of the correspondent bank of the beneficiary’s bank in the country of the
currency, the account number of the beneficiary’s bank at the correspondent bank and
the SWIFT/BIC/SORT/FEDWIRE code of the correspondent bank.

Sanctions for Arrears on loans

The Recipient should ensure that debt service payments (commitment fees, service
charges, interest charges, and principal) due to the Bank Group on all loans to or
guaranteed by the Recipient are settled as soon as due. If the Bank does not receive
payments by the due date, the Bank will impose sanctions including but not limited to
the suspension of disbursements in accordance with the provisions of “The Bank’s
Policy on the Recovery of Arrears on Loans”. )
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Causes of Delay in Processing Disbursement Requests

Occurrences such as lack of a contract to support a request, lack of authorized
signatures or non-advice of changes thereto, or lack of other supporting documents,
have been major causes of delays in the processing of requests. We hope care would be
exercised so that such delays are eliminated.

Conclusion

The issues addressed herein will be found in the Disbursement Handbook, which gives
detailed guidelines for the completion of disbursement requests. We mention them here
to emphasize their importance in the disbursement process. We suggest that the
Disbursement Handbook be studied thoroughly by the official responsible for
administering the grant.

Please circulate this letter to the project staff, including project accountants,

While contacting us regarding this Grant, please ensure that the Grant Number is
mentioned in the subject of the email to facilitate an immediate response.

If you have any questions concerning our disbursement procedures, please do not
hesitate to contact us.

Yours sincerely,

O. Hollist (Ms)
Manager, Disbursement Division
Financial Control Department

Attachment: Disbursement Handbook




